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TEACHER TRAINING POTICY AT NIM

lnlroduclion:
. Teocher Troining Policy outlines lhe guidelines ond procedures for lroining

foculty members ot Novieevon lnstitule of Moncgement , Noshik to ensure

ocodemic excellence, professionol development, ond effective leoching
prociices.Teochers Troining Policy ot the institute is prepored using guidelines

given by AICTE ond considering proclicol scenorios in HEl,

Obiectives:
. Enhonce teoching methodologies ond pedogogicol skills.
. Promote innovotive ond interoctive teoching techniques.

Foster o culture of continuous leorning ond professionol developmenl omong

foculty members.
. Ensure olignmeni with the lotest trends ond proctices in monogement educotion.
. Support foculty members in their reseorch endeovors ond industry engogement.

Troining Progroms: lmplemenling the Foculty Induction Progromme (FlP) immediofely
following the recruitment of new teochers is essentiol.

Here's how it con be structuredl

Timely lnduction: The FIP should commence promptly upon the

recruitment of fresh foculty members to provide them with essentiol
guidonce ond support os they integrote into the insiitute's ocqdemic
environment.

Curriculum Fomiliorizotion: New foculty members must stoy obreost of
the lotest curriculum developments in their respective sublects to ensure

they deliver up-to-dote ond relevonl content to students.

Pedogogicol Troining: Troining sessions should focus on equipping new
foculty with ihe skills to develop systemotic lesson plons ond focilitote
effective clossroom interoctions. Speciol ottention should be given to
enhoncing communicoiion skills, porticulorly in oddressing technicql issues

through vorious instruitionsl models.

Humon Volues ond Elhi€ol Educolion: An integrol port of the FIP should

include troining in humqn volues through self -ex plorotion exercises. lt's

cruciol for foculty members to understond the interconnectedness
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between science, technology, environment, ond sociol

fostering o holisiic opprooch to educolion.
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Continuous Professionql Developmenl: New teochers should be
encouroged to cultivote o mindsef of continuous knowledge updoting ond
lifelong leorning. They should be mode owore of the resources ond
opportunities ovoiloble for further professionol developmeni, including
technology-bosed courses, workshops, ond conferences.By prioritizing
these components within the Foculty lnduciion Progromme, the institute con
ensure thot new foculty members ore well-equipped to futfill their roles
effectively, contribute positively to the ocodemic community, ond
mointoin o commitment to ongoing growth ond development.
Elhicol ond Professionol Behoviorr Cultivote ethicol ond responsible
professionol behovior omong teqchers, emphosizing integrity, respect,
ond odherence to institutionol rules ond regulotions.
Professionol Developmenl dl Successive Coreer Sloges:

o Offer troining inputs toilored to different coreer stoges, covering
oreos such os curriculor development, infrostructure enhoncement,
institutionol governonce, ond educotionol policy formulotion.

o Provide opporiunities for continuous leorning ond skill
development to meei evolving professionol needs.

Quolity lmprovemenl lhrough Monitoring ond Aclion Reseorch:
o Estoblish mechonisms to monitor ond focilitote the quolity of

trqining progroms, incorporqting feedbock loops ond oction
reseorch initiotives to continuously improve troining effectiveness.

o Develop resource persons ond moteriols to support trdining
initiotives ond promote best proctices in teoching ond leorning.

Conlinuous 5ubiect Experlise Updoting: Mondote the onnuol completion
of ot leost one technolog y-bo sed subiect course from reputoble sources
worldwide to ensure co4linuous updoting of technicol subieci expertise,
Teoching-Leorning Process ond Clossroom lnleroclion:

o Provide foundotionol iroining on the teo ching -leo rning process,
emphosizing the development of systemotic lesson plons ond
effective clossroom inleroction techniques.

o Focilitote guided exposure to exemplory teoching prociices ond
loborotory development io enhonce teoching proficiency.

Troining in Miscelloneous Aspecls: Offer troining in miscelloneous

ospects of teoching, including odministrotive procedures, finqnciol
protocols, ond legol implicotions, to equip teochers with essentiol non-
teoching skills for effective institulionol functioning.
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. Allendqnce ol Acodemic Evenlsr Require young inductee teochers to
otiend o minimum of two seminors. workshops, or conferences onnuolly to
brooden their perspectives, fosier neiworking, ond stoy updoted on
emerging trends in their field.

Mentorship ond Cooching:
. Newly recruited foculty members sholl be ossigned senior foculiy io provide

guidonce ond support during their initiol period qt the instiiuie,
. senior foculty members sholl conduct regulor cooching sessions to ossist iunior

colleogues in enhoncing their teoching effectiveness ond professionol growth.
. Mentorship progroms sholl focilitote knowledge shoring, colloborotion. ond peer

leorning omong foculiy members.
FoCulty Development Leove:

. Focuhy members sholl be encouroged io pursue further educotion, reseorch, or
professionol development octivities through duty leove or study leove.

. The institute moy provide finonciol support ond olher resources to focilitote
foculty members' porticipotion in conferences, workshops, ond short-term courses
relevont to their field of expertise.

Perf ormonce Evo luqlion:
. The effectiveness of foculty troining progroms sholl be ossessed through regulor

feedbock mechonisms, including surveys, evoluotions, ond peer reviews.
. Performonce evoluotions sholl consider focuhy members' porticipotion in troining

octivities, implementotion of new teoching meihodologies, ond contributions to
the ocodemic community,

lncenlives ond Recognilion:
. Foculty members who octively porticipoie in lroining progroms, demonstrote

exceptionol teoching performonce, qnd contribute significontly to the institute's
ocodemic mission sholl be eligible for incentives ond recognition.

. lncentives moy include owords, bonuses, professionol development gronts, ond
opportunities for co reer odvoncement.

Resource Allocotion:
. The institute sholl ollocote sufficient resourcesr including funds, focilities, ond

odministrqtive support, to focilitote the implementotion of the Teocher Troining
Policy.

. Budgetory provisions sholl be mode for
guest speokers, procuring educotionol
development octivities.

orgonizing troining progroms, inviting
moteriols, ond supporting f ocu lty
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Policy Review:
. This Teocher Troining Policy sholl be reviewed periodicolly to ensure its

relevonce ond effectiveness in ochieving the institute's gools,
. Feedbock from foculty members, students, ond oiher stokeholders sholl be

solicited to identify oreos for improvement ond refinement.
Complionce:

. All fqculty members ore expected to comply with the provisions outlined in this

policy ond octively porticipote in troining ond development octivities to enhonce
their professionol competencies.

This Teocher Troining Policy oims 1o foster o culture of excellence, innovotion, ond continuous
improvement omong foculty members ot Novieevon lnstiiute of Monogement, uliimotely
contributing to ihe institute's ocodemic reputotion ond the success of ils students.
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