
-

Novieevon Educolion Socieiy's NAAC Re-Accredited 'B++' Grode

NAVJEEVAN INSTITUTE OF MANAGEMENT
Affilioled To : Savilriboi Phule Pune University, Pune - CA/1386/l994 (College Code - 0342)
Approved By: AICIE - 431127-81/MCP(M)94, Govt. of Mohoroshtro - NGC 3594/MBA 2497lMashi3-1994
Recognized By: Directoroie of Technicol Educotion, Mumbai. - M.5. (MB5ll6). A.|.S.H.E . Code-41799.

E-GOVERNANCE POTICY AT NIM

E-Governonce tronsforms troditionol governonce by leveroging lnformotion ond

Communicotion Technologies (lCT) to enhonce services for stoff, students, odministrotion, ond

oll stqkeholders, lt encomposses innovotive governonce methods, streomlined operoiions,

poperless processes, tronsporency, ond more. The E-Governonce policy oims to empower

students, employees, ond stokeholders by providing efficient ond tronsporent services.

Obiectives:

I . To implement smooth f unctioning of the lnstitute octivities.

2. To promote ironsporency ond occounlobility.

3. Focilitote online. internol ond externol communicotion between oll the stokeholders of the

lnstitute

4. Provision of eosy occess to informotion.

5. Moke the lnstitute globolly visible.

6. Develop necessory lT infrostructure.

7. lntroduce online services for studenis, porents, foculty/stoff ond other stqkeholders.

Scope
The scope of this policy extends to the following oreos:

. Generol Administrotion of the lnstitute

. Student Admission

. Exominotion (lnternol ond Exlernol)

. Librory

. Accounts ond Fino nce

. ICT lnfrostructure

. E-woste Monogement

STAKEHOTDERS
The following constitute the stqkeholders of the Instifute:

. Students

. Fcculties ond Stoffs.

. Po renis.

. lndustry Po rtners

. Socieiy
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L Acodemics:
lmplementotion of E-Governonce in the educotionol system will enoble effective enhoncemeni

of ocodemic sto ndo rds.

l, Robusi ond Tronsporent internol evoluotion process.

2. Foculty / Stoff Troining.

3. Foculty Approisol by the students.

4. Estoblishing on lndustry reody leorning center,

5. Self -Evoluotion of Foculty,

6. Semester End Acodemic Feedbock ( Result)

7, Enhonced Teoching Tools - online ossignments, feedbock, quizzes, mentoring, QA's. ond

mony more.

Websile: The website will oct os on informotion center which will reflect oboul the lnstitute, cll
its octivities, importonl notices, courses offered, etc. For this purpose, o seporqte service
provider/web designer will be oppointed by the lnstiiute, Troining will be given to the
odministrotive ond teoching stoff to moke importont updotes on the websiie. A Website
Committee to be formed for the odministrotion of the lnstitute website. The Committee will look
ofter the process of updoting, mointoining ond working of ihe website on o regulor bosis. The

Commitlee will olso look for other chcnges thol ore required on the website. The lnstitute
strives to showcose its vibront self ond octiveness through its website. All lhe importont
notificotions hove to go live on the website os ond when they ore releosed.

Student Admission: An open ond tronsporent strotegy for the odmission process is followed
which is further strengthened by the eihicol proctices ond regulotions os opined by the SPPU.

The lnsiituie disploys on the website the guidelines for the odmission process. An Admission
softwore (MCB) is used to monoge lhe odmissions in ihe lnstitute. Number of studenls opplying
lo eoch course, withdrowols, fee submission, oll to be monoged through this softwore only.

Accounls: The office continues to mointoin iis occounl on Tolly ERP 9, Lotest versions of the
softwore to be purchosed ond used by the lnstitute. Advonced feotures help the stoff to
mointoin finonciol records effeciively -ond efficienlly. Profit ond loss, Bolonce Sheets ore
generoted through this softwore only. All the onolysis reports ore olso generoted through
Tolly. Appropridte security meosures should be loken for mointoining confidentiolity of the
tronsoctions. Troining to the existing stoff ond updotion of the existing soflwore musl be done
regulorly. The lnstitute olso uses Poyroll softwore to monoge the funds which helps to
outomoticolly colculote the solory, generote solory slips, ond disperse the solory to the bonl<

occounis. TDS, Provident Fund, Allowonces, etc oll ore monoged by this system. Reporls con be
generoted for oll Sioff members. Poyments ore generolly mode ond receiyed through online
mode such os NEFT, RTGS, Bonk Tronsfers, etc.
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Librory: The lnstitule continues to mointoin its qcodemic excellence through mointoining o well-
stocked librory. The lnstitute will odd more ond more e-leorning resources for the benefit of
the teochers ond the students. The lnstiiute should continue to subscribe to new iournols ond
books regulorly. Recommendotions ore loken from ihe teochers ond students while subscribing
to the e-resources. Teochers con opply to get books of different outhors for the subiects they
ore ieoching to increose ihe knowledge dotobose.

l. The Librory to instoll fully outomoted ILMS softwore which should hove on eosy ro use-
Grophicol User lnterfoce, unicode supporl with Multilinguol Seorch ond export focility
for most reports.

2. The use of the Online Public Access Cotolog module of the softwore lo ollow librory
dotqbose seorching by entering preferred terms for informotion retrievol.

3. The Circulotion module of the softwore should cover oll the operotions of circulotion,
right from creoting member records to printing of reminders for outstonding books.

4. The Dotobose Mointenonce module should cover oll operotions of doiobose creotion
ond mointenonce.

5. To encouroge originol writing omong students ond teochers, ihe Librory should provide
dccess io o fully outomoted soffwore for plogiorism check.

Administrotion: Attendonce Monogement Softwore to be used by Administrotive Stoff ond
Teoching Foculty to record ond trock Attendonce, lnternol Assessment, etc. Monthly Reporis,
Semester End Reports should be generoted to outomoticolly colculote the lnternol Assessmenl
morks for ottendonce. Administrotive office should use Advonced Excel ond File
Monogement system Tools to mointoin on elfective dotobose, To provide o hossle free,
convenient ond smooih process, odministrotion of the lnstitute to be mode poperless. Students
must be oble to obtoin moximum services in online mode. The Institute will look into
opporiunities to outomote some of its functions reloted io odministrotion. Admin Sloff to be
provided with odequote troining ond developmenl to keep them obreost with the new
technology.

Exominolion: The lnstitute hos odopted on online system where students con view their totol
internql ossessment morks ot the end of eoch semesler ond con report discreponcies, if ony.
The Exominotion process is reguloied by the University ond thus e-governonce policy of the
University to be odopted in this regord.
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Alumni: ln order to strengthen our olumni relotionships, o seporate olumni poge io be creoted
on the website providing focilities like registrotion, prominenl olumni of the lnstitute, feedbock
ond mony olher ospects.

E-wqste Monogemenl: NIM ensures thoi its usoge of technology ond generotion of e-woste
does not impoct the environment.

Hordwore lnfroslruclure: The lnstituie to ensure thot it hos on odequote number of desktops
ond loptops for students ond stoff. computers ond printers to be mode ovoiloble in ihe
odministrotive block. Proiectors ond other multimedio devices to be provided in the
oudilorium, clossrooms, seminor rooms ond loborotories. The infroslructure to be
complemented by computer networking devices, sconners ond interqctive teoching
boord/snio rt boord etc,

Soflwore lnfroslruclure: The lnstitute to mointoin odequote configurotion servers lo ollow fqst
tronsmission of dqto to the vorious computers. Office outomotion pockoges for desktops ond
loptops like open office, MS office ond Antivirus to be purchosed ond updoted regulorly.
The lnstitute provides cccess to qll stondord Economeirics, Stotisticol, computotionol ond
scientif ic fypesetting pocko ges.
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